OLD HEATH SCHOOL ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING

HELD ON TUESDAY 27th SEPTEMBER 2011

“The object of the Old Heath School Association is to advance the education of pupils in the school by:

a) developing effective relationships between the staff, parents and others associated with the school;

b) engaging in activities or providing facilities or equipment which support the school and advance the education of the pupils.”

Present

Meloria Saunders, Caroline Pitt, David Moye, Jo Chaplin, Katie Clarke, Emilie Askew & Graham Miller.

Apologies

Jo Clarke, Jeremy Hallum, Hayley Pudney, Penny Moye, Dominic Collins, Gail Collins, Sarah Spooner, Geraldine Quinn, Natasha Leech, Philip Cook, Emily Cornell, Louise Lynes, Tanya Pomroy,Vickie Carter & Jayne Caplin. 

WELCOME

Meloria welcomed everyone to the meeting. 

SECRETARY

Caroline gave a written explanation of several aspects of the running of the OHSA:

· "The Old Heath School Association is a Parent Teacher Association and, as such, every parent/carer & staff member is a member of the OHSA.

· The OHSA is a registered Charity and so is governed by it's Constitution and the Charities Act. 

· Charities must have a committee to run them. This should consist of a Chair, Vice Chair, Treasurer, Secretary and a committee of  trustees. All these people must have their details registered with The Charities Commission.

· All members of the OHSA can attend and vote at meetings, so it is not compulsory to be a named trustee. But the OHSA cannot remain a registered charity without named trustees.

· You can view our Charity Registration details at www.charitycommission.gov.uk. Registration number is 1046675.

· The OHSA is a member of the National Confederation of Parent Teacher Associations (NCPTA).

· Our annual subscription buys us comprehensive insurance for all OHSA activities and a wealth of resources.

· You can access these resources on the NCPTA website, www.ncpta.org.uk. You will need to register to view some of the content. For that you will need our membership number, which is 16835 (Old Heath Community Primary School).

· Our website is www.ohsa.co.uk, where you will find a link to EVERYCLICK, a search engine where every search means a donation to the OHSA."

MINUTES OF LAST MEETING and matters arising

The minutes were agreed.

The quotes for the outside classroom are in hand. It is to be a wooden seating area with a sail type roof and will not now be started until Spring 2012.

CHAIR’S ANNUAL REPORT
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What a fantastic year we have had mainly due to the increase in the numbers of hard
working members who have joined and worked tirelessly on behalf of the school.

We started the year with the Halloween Disco followed by the Fashion Show which
the children absolutely loved taking part in. Our Christmas Bazaar had to be
cancelled because of the snowy weather but un-deterred we held a Winter
Wonderfayre which, although it didn’t raise quite as much as a Christmas Bazaar
would have, still brought the school together.

Our Easter Egg Hunt goes from strength to strength with over 120 children taking
part. This was followed by the most fantastic fete which this school has ever had and
this is where I say a huge thank you to Jo Clarke for bringing it all together. (I know
that she already has major plans ready for next year — so watch out).

Our funds are looking good and David will explain more about that later. The school
have three largish projects which they would like us to work towards and I know that
David is looking into funding for these on our behalf.

I can only finish by saying a massive thank you to all of you who have worked so
hard this year. I would also like to say a very big thank you to Caroline who is
standing down as Secretary of the OHSA this year. She has worked very hard behind
the scenes for the OHSA and will be sorely missed. Thank you Caroline.




TREASURER’S ANNUAL REPORT

The balance at the end of August 2011 was £3591.95.

· David presented a summary of the accounts for 2010/11 to the meeting (copy attached).

· Jo Chaplin will fill in the annual return to the Charities Commission with the income and expenditure for 2010/11.

· Income went up at all events, except the delayed Christmas Fayre which was without the main attraction, Santa! 

· Hopefully the fashion show can become a regular event as it was very successful.

· £145 was raised by the ink cartridge recycling.

· Gift Aid has been claimed on cash donations.

· David is looking into an alternative to Everyclick which pays more per click.

· There is no profit made on the sale of school uniform and there is over £1000 tied up in stock. There was a discussion on how uniform is sold. Meloria will investigate ordering systems. Iron/sew on badges were suggested so any suitable clothing can be given the school identity. There is to be a sale of current stock (large amount of PE shirts) which will be organised by Katie Clarke.

· David asked if anything had been done about the damaged gazebo. 

· We need to notify the NCPTA insurance of large purchases that we want covered and there is £100 excess on claims.

· The Playground World Map will cost £1248 including VAT. We can have a school logo worth £500 for free if we order in October. David has made an unsuccessful funding application and has not found another suitable to apply for. There is enough money in the bank so it was agreed that David go ahead and order.

· Graham Miller is doing a 12K "Guts & Glory" run in November. He has agreed to be sponsored to raise cash for the World Map. The children will also do a sponsored event, perhaps a bounce or to tie in with the children with Leukaemia appeal. 

ELECTION OF OFFICERS:

	
	
	PROPOSED BY
	SECONDED BY

	CHAIR
	Meloria Saunders
	Jo Chaplin
	Katie Clarke

	VICE CHAIR
	Joanne Clarke
	Meloria Saunders
	Graham Miller

	SECRETARY
	Jo Chaplin
	Katie Clarke
	Meloria Saunders

	TREASURER


	Davis Moye
	Jo Chaplin
	Emilie Askew




Gail Collins, Sarah Spooner, Emily Cornell, Emilie Askew, Katie Clarke, Graham Miller &  Hayley Humm will be named Trustees.

EVENTS:

THURSDAY  20th OCTOBER -  HALLOWEEN DISCO from 18.00 to 19.30.

· Meloria has booked disco at a cost of £100.

· Entry will be by ticket to eliminate the long queues. Meloria has written a letter to send out with money to be returned by 14th October.

· We will charge £2 entrance fee to all children over 2. Adults free.

· CHILDREN MUST BE ACCOMPANIED BY A PARENT/CARER AT ALL TIMES.

· The event should be run as it was last year as this was very successful.

· More apples, biscuits & decorations will be needed as we ran out last year.

· Details will be finalised at the next meeting.

FRIDAY 9th DECEMBER -  CHRISTMAS BAZAAR from 15.00 to 16.30

WISH LIST

Freight storage container for the field to store PE equipment.

Next Meeting

WEDNESDAY 5th October 2010 at 9am in school.

This will be a HALLOWEEN planning meeting.
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OHSA

Funds Raised from Regular Events 2011

Fashion Show £ 185.62
Halloween Disco £ 476,09 5
Winter Wonder Fayre £ 58168 £
East Egg Hunt £ -211.06 £

£ =

Summer Fete 2,184.92 1,145.86

Sub Total £ 3;589.37 £ 2,217.48

Other Fundraising Revenue

EveryClick

EveryClick Car Prize Draw

Market Stall

Face Painting - Community Fayre

eBay Sales

Jewellery Collection = 73.98
Children With Leukemia Draw £ 924.75

Sub Total £ 193.94 £ 1,063.41

Total Funds Raised £ 3,783.31 £ 3,280.89

School Uniform Shop

Uniform Sales (Income) 2,013.30 £ 83307
Uniform Expenditure 1,880.62 £ 2,556.49

Balance 132.68 -£ 1,723.22

End of Year Stock Value 1,052.75 Not Available

USE OF FUNDS
Furtherance of Charitable Objectives 2011

Astro Turf (co-funded) 2,000.00
Gazebos® for OHSA/School Events 299.96
End of Year Ice Creams for Children 17.76
3 x 45m Extension Leads 83.97
Shimmer Curtain for Indoor Events 14.00
White Boards £ - 130:00
Playground Markings £ 1,300.00
End of Term Expenses £ 36.42 £ 41.72

Sub Total £ 2,452.11 £1,935: 72

Administration / Running Costs

NCPTA Membership 89.00
Cash Box 5.60
Printer Ink 30.57
Annual Raffle License 40.00
Misc 25.69
2010 AGM Room Hire 27.00
2010 Bouncy Castle for Summer Fete 150.00

Sub Total 3 367.86

Total Expenditure £ 2,819.97

Balance in bank at end of year £ 3,591.95 £2,491.43

Committed: Outdoor Classroom £ 2,184.00





